NEW MINISTRY DESIGN TEMPLATE

Demonstrate how this ministry will strategically create an environment that supports the mission of BBC:  To connect people to Jesus Christ through worship, discipleship and service.

Connection:

Worship/Prayer:

Discipleship:

Service:

What is the purpose statement of this ministry?

Who is your target group?  Who are you trying to reach?

What are your Short Term (1 Year), Mid Term (2-3 Years) and Long Term (4-5 Years) Objectives and Goals?

What key metrics will you use to measure success?
What is your volunteer leadership model (staffing model if paid staff is required)?
What will be your accountability structure and approval process? Who on the current BBC staff will supervise this ministry?

What are your resource needs and proposed funding model?

What is your promotional/marketing plan?

What is your time line for implementation?
