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Staff Covenant Examples
Ridge Stone Church in Canton, GA.  

1.) Authentic Relationships

· We commit ourselves to the Principle of 10%
· We value watching each other’s back
· We commit to honest and integrity In communication
· We will not talk about each other until we have talked to each other, and then we will only talk in love.

2.) Professionalism and Excellence

· We will value accountability in time management, financial management, and programming.
· We will value each other’s privacy and schedules in the office and at home.
· We will not start ministries or programs without clear direction from God and proper resources.
· We will safeguard ourselves against inappropriate relationships with the opposite sex.

3.) T.E.A.M. Ministry

· Together Everyone Accomplishes More
· We will value the opinions and ideas of all team members.
· We will work together for the sake of the overall church, instead of individual ministries or interests.
· We commit to growing in leadership and giftedness.

4.) 4 E Focused

· We will be held accountable for Enlisting, Equipping, Empowering, Encouraging workers and leaders.

5.) Prayer Driven

· We hold that nothing of eternal significance happens apart from prayer.
· We will become strategic and innovative in our pursuit of God. 

6.) Right Priorities

· We will cheat ministry and church, before we cheat God and our families
· Being a workaholic is not a good thing and WILL NOT be valued or tolerated at Ridge Stone.

7.) Retreat and Relax

· We will retreat once a year as a staff.
· We will retreat twice a year by ourselves.
· We will commit to taking our vacations and conferences.
· We will play and relax together throughout the year.

8.) People Matter

· Before programs, before budgets, but not before principles and purposes.
· We will use Ridge Stone to build our people, not our people to build Ridge Stone.

9.) No Fear

· We will not allow fear to stand in the way of God’s direction.
· We will not allow fear to stop us from doing the right thing.

10.) Pure Communication

· We commit to building each other up.
· We commit to purity and edification in our speech.

11.) Reckless Abandon

· We value the principle of meeting with God early, first, or expecting nothing.
· We commit to meet with God early and first in our day, realizing we are powerless apart from His strength.
· We commit to growing in the disciplines necessary for further spiritual growth.

12.) Maximum Quality

· We will shoot for the highest level of performance possible.
· We will hold our positions at Ridge Stone in highest regard. 

Jersey Baptist Church

Being on staff at Jersey Baptist Church is a privilege and blessing, requiring both continued spiritual growth, and discipline. I understand that my staff position requires obedience to God, and thereby accountability to the Senior Pastor, whom God has placed as the under-shepherd of our congregation.

Our church has a Statement of Commitment for our members that outlines our expectations for membership.  As leaders of our church family, it is only fitting that we also have some expectations.  We need to lead by example:  “…not lording it over those entrusted to you, but being examples to the flock.”  1 Peter 5:3 (NIV).

As a staff member, I understand and pledge to adhere to the following Staff Commitment, which was developed by the church leadership, as a prerequisite for ongoing employment. Furthermore, I understand that the Senior Pastor or his delegate will review my compliance with this Staff Commitment from time-to-time.  If you have issues with compliance, we will graciously assist you in moving toward full compliance.  

Ministry Staff Commitment

I, ___________________________, commit before God to love the church family (John 13:34) by:

 protecting the unity of the church (Ephesians 4:3) through agreement with our doctrinal beliefs (Philippians 2:1-2), as clarified in The Baptist Faith & Message, acting in love toward each other (1 John 3:23), refusing to gossip (James 4:11), and following church leaders (1 Peter 1:1-5);

 growing spiritually in a personal relationship with Jesus Christ through regular attendance in an ongoing Bible study (Acts 2:42-47); discovering (1 Corinthians 12:1) and exercising my spiritual gifts       (1 Peter 4:10); and continuing to develop a servant’s heart (Philippians 2:5-7);

 being faithful in Worship attendance (Hebrews 10:25) and participation; seeking to live a godly life (Colossians 1:10);

 abstaining from intoxicating beverages (Proverbs 20:1) and recreational drugs; 
 supporting the ministries of the church and the fulfillment of the Great Commission (Matthew 28:19-20) through cheerful giving (1 Cor. 9:7) that embraces the value Jesus placed on the tithe (Matthew 23:23), sharing my faith (Philemon 1:6), and through diligence in my service (Galatians 5:13);

 praying for the church (1 Thess. 5:17), its growth (Matthew 28:19-20), inviting the unchurched to attend; and by cordially welcoming guests (1 Corinthians 9:19);

 honoring the institutions of marriage and family (Titus 1:6); and diligently honoring my marriage vows;

 and agreeing to be governed by (a) the Articles of Incorporation, (b) the Constitution and (c) the Personnel Policies and Procedures, and (d) all other Jersey Baptist Church policies.

I have read, and pledge to comply with the aforementioned Staff Commitment, and understand that my continued employment will be predicated on doing so.

Ministry Staff Member

__________________________________

_________________________

Printed Name





Date

__________________________________



Signature

Bellevue Baptist Church

The purpose of this document is to delineate how we, the staff of Bellevue Baptist Church, will conduct our personal lives, relate to our teammates, and relate to our church family.

A person who serves as a member of the administrative and program team at Bellevue Baptist Church should have distinctive qualities that mark his/her life such as: 

· Saved

· Called

· Spirit-filled

· In agreement with the current Baptist Faith and Message

· Committed to doctrinal integrity 

However, as imperative as doctrinal integrity is, there is an inward integrity, a soundness that is just as much, if not more of an imperative.  Perhaps the most scathing words the Lord Jesus ever spoke were directed at the religious “professionals,” the clergy, of the Jewish people.  He said, "You hypocrites, rightly did Isaiah prophesy of you: 'THIS PEOPLE HONORS ME WITH THEIR LIPS, BUT THEIR HEART IS FAR AWAY FROM ME.’” (Matthew 15:8)     

The following is not law.  We have been freed from the law.  These are guidelines that we believe, reflect the light of the Savior. They are the desires that we long to see become the disciplines of our life, both personally and corporately.  

PERSONAL GUIDELINES

“Discipline yourself for the purpose of godliness.” —1 Timothy 4:7

BY THE GRACE OF GOD, I WILL STRIVE TO:

1. Have intimacy with God

“Abide in Me, and I in you. As the branch cannot bear fruit of itself unless it abides in the vine, so neither can you unless you abide in Me. I am the vine, you are the branches; he who abides in Me and I in him, he bears much fruit, for apart from me you can do nothing.”— John 15:4, 5

· Develop a disciplined daily devotional life

· Maintain fellowship with my brother/sister (forgiveness, reconciliation)

· Maintain a lifestyle of witnessing

2. Be accountable to someone of the same gender, and meet with them on a regular basis. 

 Iron sharpens iron, so one man sharpens another.”—Proverbs 27:17

3. Be a faithful steward of God’s time, talents, spiritual gifts, and financial resources.

“Let a man regard us in this manner, as servants of Christ and stewards of the mysteries of God. In this case, moreover, it is required of stewards that one is found trustworthy. — I Corinthians 4:1, 2

· Give my tithes (storehouse) and offerings

· Strive to minimize personal debt and maintain good credit 

· Exercise my gifts and talents as led by the Holy Spirit

· Be faithful in worship attendance

· Take time with my family, take a day off, take a vacation

4. Love my family by making them a priority

“These words, which I am commanding you today, shall be on your heart. You shall teach them diligently to your sons and shall talk of them when you sit in your house and when you walk by the way and when you lie down and when you rise up” - Deuteronomy 6:6, 7

· Keep God first, family second, work third

· Spend time with my spouse and family

· Involve family in ministry

· Encourage family spiritual growth

· Maintain openness, honesty, and transparency

5. Maintain personal health and wellness

“Therefore I run in such a way, as not without aim; I box in such a way, as not beating the air; but I discipline my body and make it my slave, so that, after I have preached to others, I myself will not be disqualified.”—I Corinthians 9:26, 27

· Exercise your mind for mental health

· Exercise and eat healthy for physical health

· Seek to follow preventive health measures
· Abstain from alcohol, tobacco, and illicit drugs
6. Live a life of moral purity

“Let us behave properly as in the day, not in carousing and drunkenness, not in sexual promiscuity and sensuality, not in strife and jealousy. But put on the Lord Jesus Christ, and make no provision for the flesh in regard to its lusts.”— Romans 13:13, 14

· Make a covenant with your eyes 

· Don’t be alone with someone of the opposite sex if married 

· Conduct yourself with purity in thought, word, and deed 

· Be aware of how others may perceive your situation

· Never counsel someone alone without being visible by another staff person 

· Be discerning in the places you go and the entertainment you choose

7. Have a Christ honoring work ethic

“Whatever you do, do your work heartily, as for the Lord rather than for men, knowing that from the Lord you will receive the reward of the inheritance. It is the Lord Christ whom you serve.”—Colossians 3:23, 24

· Be punctual to meetings and in returning calls and emails

· Communicate effectively and openly

· Complete tasks and work in a timely manner

· Make a consistent effort at personal and professional growth

TEAM GUIDELINES   

“But if we walk in the Light as He Himself is in the Light, we have fellowship with one another, and the blood of Jesus His Son cleanses from all sin.”—1 John 1:7

1. LOYALTY TO ONE ANOTHER

“He who pursues righteousness and loyalty finds life, righteousness and honor.”—Proverbs 21:21

· Be loyal  in word, attitude, and spirit

· Deal with conflict in a Biblical manner

· Do not exchange nor tolerate malicious, scandalous, nor inaccurate information with or about other teammates 

· Be peacemakers 

2. VALUE ONE ANOTHER

“Do nothing from selfishness or empty conceit, but with humility of mind regard one another as more important than yourselves; do not merely look out for your own personal interests, but also for the interests of others.  Have this attitude in yourselves which was also in Christ Jesus”—Philippians 2:3-5

· Love and listen to one another

· Submit to one another

· Accept one another

· Respond to one another 

· Respect one another

· Value one another’s work

· Celebrate team and individual achievements

3. AUTHORITY

“Obey your leaders and submit to them, for they keep watch over your souls as those who will give an account. Let them do this with joy and not with grief, for this would be unprofitable for you.”—Hebrews 13:17

· Honor spiritual authority

· Conduct myself with integrity and humility as one in authority

4. SUPPORT  

“. . .  that their hearts may be encouraged, having been knit together in love.” –-Colossians 2:2

· Encourage one another

· Share advice and counsel

· Minister to one another

· Mentor others  

· Have a “one for all and all for one” attitude

· Maintain honest open communication

· Commit to self development and team development

5. RELATIONSHIPS 
“Day by day continuing with one mind in the temple, and breaking bread from house to house, they were taking their meals together with gladness and sincerity of heart, praising God and having favor with all the people. And the Lord was adding to their number day by day those who were being saved.”—Acts 2:46, 47

· Pray with one another

· Fellowship with one another

· Communicate clearly with one another

· Be open, honest, and transparent with one another

· Trust one another

CHURCH GUIDELINES

“Shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness; nor yet as lording it over those allotted to your charge, but proving to be examples to the flock.”—1 Peter 5:2, 3

1. NURTURE


“Having so fond an affection for you, we were well-pleased to impart to you not only the gospel 
of God 
but also our own lives, because you had become very dear to us.”—1 Thessalonians 2:8 

· Love and accept them

· Value them

· Shepherd and protect them

· Encourage and affirm them

· Pray for them

· Take time to build relationships (learn and use their names)

· Make an effort to look for and engage the un-engaged

2. DISCIPLE


“The things which you have heard from me in the presence of many witnesses, entrust these to faithful 
men who will be able to teach others also.”— 2 Timothy 2:2

· Help members discover their spiritual gifts and find a place of meaningful service

· Facilitate spiritual growth and maturity both individually and through small groups

· Teach and give guidance in keeping with God’s Word

3. SERVE   


“Do not be called leaders; for One is your Leader, that is, Christ. But the greatest among you shall be your servant.”—Matthew 23:10, 11

· Go to extraordinary lengths to accommodate the needs of any member or guest

· Fulfill our commitments in a timely and responsible manner

· Live a servant lifestyle before them

· Model Christ-like attitude and behavior


· Serve as peacemakers among the membership

4. ADMINISTRATE



“But all things must be done properly and in an orderly manner.”—1 Corinthians 14:40

· Protect confidences except when required by law

· Keep them informed

· Administering the church’s finances with integrity

· Administering the ordinances of the church

With God as my help, I agree to accept these guidelines. I also welcome my fellow brothers in Christ to hold me accountable.

Signed_____________________________________________________Date___/___/___


