Where We Stand Now Exercise
Where We Stand Now Column: Describe where our church stands today relative to the Mission, Core Strategy and Values stated below by brainstorming and recording:
· Qualitative statements (Examples: our staff structure needs addressing, we have a strong missions culture, we are not reaching young families, our technology is dated, we are not staffed sufficiently, etc.) 
· Quantitative statements (Examples: we have 26 adult Sunday School Classes, we average 1600 in worship, we have a $9M budget, we take an average of 12 mission trips a year, we have 300 young adults on roll in Sunday School, etc.)
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EXAMPLE:

Mission:
Multiply Disciples to Live Like Jesus

Core Strategy:
· Know and Follow Jesus
· Connect to Christ-like Community
· Invest in a Few
· Make a Difference

Values:
1. Provide Dynamic Multi-Cultural Worship
2. Display Cutting Edge Technology
3. Engage Young Adults
4. Build Biblical Homes
5. Connect Generations
6. Reach the Nations
7. Love Our Community
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