Leadership Attributes Interview Guide
 Harrisburg Baptist Church

Candidate_____________________________ Interviewer__________________________ Date______________

Ratings:  5 = Exceptional   4 = Above Average   3 = Average, adequate   2 = Marginal   1 = Unacceptable

	VISION

	
Interviewer #1:  Tell me about the goals you’ve established in your current position. What have been your results? Give an example of a positive result that your personal efforts drove.

Interviewer #2: Describe the most persistent/entrenched problem in your current ministry/position. What are the key factors contributing to the continuation of this problem? What ideas do you have for alleviating the problem?

Interviewer #3:  Give me a couple of the most challenging or difficult decisions you’ve had to make recently.  What fact-finding do you typically do before making a decision?  
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________
	

	CHARACTER

	
Interviewer #1:  Give an example of a courageous action or unpopular stand you have taken. What was the outcome?

[bookmark: _GoBack]Interviewer #2:  Tell me about the position you’ve had that was the most challenging or developmental for you. What specifically did you learn? How would you use your personal development to strengthen Harrisburg Baptist Church and its ministries?

Interviewer #3:  Who have been your major career influences, and why? Give me a few of the “most important lessons” you have learned in your ministry/career.
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________


	PROACTIVE /”CAN-DO” ATTITUDE

	
Interviewer #1:  Tell me about a high stress situation where it was important to keep a positive attitude – or to keep your cool.  What happened?

Interviewer #2:  Describe yourself in terms of emotional control. What sorts of things irritate you the most, or get you down in your ministry/position?  How do you handle yourself under stress and pressure?

Interviewer #3:  Give me an example of a time when you had to deal with unexpected change in your ministry/position.  What was the situation, and how did you feel about it?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  __________




	GOAL/RESULT ORIENTATION

	
Interviewer #1:  Tell me about a team effort that had really successful results – something that makes you proud of it.

Interviewer #2:  In your experience, what are the biggest obstacles to successful teamwork in a church? Give some ways you’ve overcome obstacles in the past.

Interviewer #3:  What are the biggest risks you have taken in recent years? Include one risk that worked out well… and one risk that did not work out so well.  
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________


	EFFECTIVE COMMUNICATION

	
Interviewer #1:  Describe a situation where being a good listener really paid off for you.

Interviewer #2:  Tell me about a time when you needed to be very tactful in communicating a difficult message or giving feedback. How have you mentored or helped redirect volunteers who have struggled in a leadership role?

Interviewer #3:  To what extent do you solicit ideas and input from others?  Give an example of a time where ideas from others helped you. How do you adapt your communication style to fit the needs or personalities of others?  
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________


	INFLUENCING SKILLS/”SALESMANSHIP”

	
Interviewer #1:  Describe your experience in leading others through change. How did you build their support? What do you find particularly challenging about working in a changing environment?

Interviewer #2:   Describe two situations: One where you were able to influence someone’s point of view and one where you wish you had pushed harder for your point of view.

Interviewer #3:  Describe a situation in which you were most effective in selling an idea of yours.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________







	NEGOTIATION

	
Interviewer #1:  Describe two situations: One when your negotiation skills proved effective and one where your negotiation skills were ineffective. Give an example of a time where you had to compromise, in order to achieve a goal.

Interviewer #2:  What’s your approach for resolving conflicts or differences in opinion with others? Provide an example of a time where a conflict with a co-worker was resolved.

Interviewer #3:  Give an example of a time where you had to overcome barriers that were getting in the way of solving a problem or getting results. What was the outcome?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________


	TIME MANAGEMENT/PRIORITIZATION

	
Interviewer #1:   What’s the biggest change you’ve experienced in your ministry/position that caught you by surprise?  How did you react? What did you do?

Interviewer #2:  What deadlines do you typically face in your current position? How do you go about prioritizing your work? What situations or problems do you have the greatest sense of urgency about?  

Interviewer #3:  To what extent are you experienced in working in a changing or ambiguous environment? Tell me how you stay focused on getting your day-to-day work done, in the midst of change. To what extent do you delegate work in your current position? What is the hardest part of delegation for you?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________


	IDENTIFYING LEADERSHIP QUALITIES IN OTHERS

	
Interviewer #1:  Give an example of a time you’ve supported/mentored someone. Describe the experience. Describe your own personal standards for identifying and developing future leaders.  

Interviewer #2:  How do you motivate and energize others to perform at their highest levels?  Give an example of a time you’ve recognized and/or rewarded someone for their performance.

Interviewer #3: To what extent do you solicit ideas and input from others? Give an example of a time where ideas from others helped you.  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________





	
COMPETENCE LEVEL/ORGANIZATIONAL OPERATIONS

	
Interviewer #1:  In the past year, what specifically have you done in order to remain knowledgeable about your ministry?  What trends do you see? Other than the Bible, what books have you been reading?

Interviewer #2:  Tell me about the personal standards you set for your ministry/work. Give an example to show how your work reflects your high personal standards. Give an example of a time when you went out of your way to help someone at work.

Interviewer #3:   Give an example of an effort you’ve made to improve the way your current role gets done. What sustained improvements took place?  
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________


	BUILDING RELATIONSHIPS

	
Interviewer #1:  To what extent do you delegate work in your current position?  What is the hardest part of delegation for you? How do you follow-up on work that you’ve delegated?

Interviewer #2:  How would your co-workers describe your personality and communication style? In what ways are you easy to work with? What makes you hard to work with?

Interviewer #3:  Thinking about your current manager, tell me his/her strengths and shortcoming as a supervisor, from your point of view. Describe what you consider to be an “ideal supervisor.” ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________
 

	CLOSING QUESTION

	
Interviewer #1:   Describe your ideal position and what makes it ideal. What types of things are you looking for in your next ministry?

Interviewer #2:  What specific opportunities has God identified for you to further develop your passion and calling? What do you think it takes for a person to be successful in this position? (The ideal position being discussed.)

Interviewer #3:  What are your principle development needs and what are your plans to deal with them? How do you plan to leverage your strengths in this position? (The ideal position being discussed.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Rating  ___________






