THE FOUR DECISIONS AND FOUR QUESTIONS OF STRATEGIC PLANNING
Strategy: “The collection of intentional decisions and questions an organization makes and asks to give itself the best chance for success”
DECISION #1:  Improvement or Reengineering Approach
	EVOLUTIONARY IMPROVEMENT APPROACH
	REVOLUTIONARY REENGINEERING APPROACH

	Model works-just needs improving
	Model is broken-new model needed

	Incremental Change
	Fundamental Change

	Minor Surgery 
	Major Surgery

	Boxy 
	Out of the Box

	Next Level
	Breakthrough 

	Reorganization/Realignment
	Structural Change

	Rethink Parts of the Whole
	Total Rethinking

	Fine Tuning/Refine
	Innovation


DECISIONS #2, #3 and #4:  Strategic Decisions, Tactical Decisions and Operational Decisions
	STRATEGIC PLANNING
	TACTICAL PLANNING
	OPERATIONAL PLANNING

	Beginning with the end in mind
	Tactics to get us to the end
	Specific Steps 

	Outcome Oriented
	Methods/Methodologies Oriented
	Execution Oriented

	Future Focused
	Short to Mid-term Focused
	Short-term Focused

	Ideation
	Innovation
	Implementation

	Big Picture
	Tree Top
	Forest/Trees

	50,000 Foot View
	30,000 Foot View
	Runway View

	General
	Less General
	Details

	Broad Objectives
	Goals
	Initiatives

	The Why
	The What, Who, When, Where & How
	Time Tables

	Visionary
	Identifying Obstacles
	Action Program


THE FOUR STRATEGIC PLANNING QUESTIONS: (1) Where are we today? (2) Where do we want to be? (3) How will we get there? (4) How will we measure and monitor results?
