MINISTERIAL STAFF DISCUSSION QUESTIONS

1. How have you evolved as a leader over the past year?  What have you learned about yourself, about being a leader?

2. What are your plans for personal growth and development next year?

3. What is the one thing about our church you would like to change next year?  What is the one thing you hope will never change?

4. What is the one thing you would change about our work culture next year?  What is the one thing you hope will never change?

5. What are some of your priorities for the coming year? Must Do’s?

6. What are some things you have put on the back burner?  Should do’s?

7. What makes you passionate about our church?  Your role?

8. What are the greatest challenges you face?

9. Share your vision for your area of responsibility.

10. What does it take to be successful here at BBC?

11. What are some of the first words that come to mind that describe our church’s culture?

12. What are some things in our church’s culture that affect how staff perform? Positive?  Negative?

13. Identify some of our untapped opportunities.

14. What are your expectations of yourself?  What do you think others on staff expect of you?

15. How do you use your strengths to meet expectations?

16. Choose someone on staff and tell us what they do best in your estimation.

17. What is the best recognition you’ve ever received?

18. What is your greatest contribution to the church…..to Kingdom work?

