PULSE SURVEY QUESTIONS
PULSE SURVEY OPEN ENDED QUESTIONS:
1. What would you like to see included in or deleted from our Staff Meetings?

2. What subjects would you like to see covered in staff wide self development opportunities?

3. What aspects of our organization would you like to learn more about?

4. How can the Annual Review Process be improved?

5. If I could communicate one thing to our Pastor it would be: 

6. What cultural value would you like to see more broadly embraced?

7. How can the Pastor/Senior Leadership better communicate with you?

8. Why is our organization a good place to work?

9. Why is our organization a not so good place to work?

10. What is one thing we could do to improve communication, collaboration and synergy between staff?

11. What upcoming change are you most fearing?

12. What opportunities are we not taking advantage of?

13. Our organization could be more helpful to me if:

PULSE SURVEY CLOSE ENDED QUESTIONS:
ANSWER 1. STRONGLY AGREE; 2. AGREE; 3. SOMEWHAT AGREE; 4. DISAGREE;

5.STRONGLY DISAGREE

1. I would recommend this as a great place to work.

2. I know where to go to get authority when I need to make a decision.

3. I know how to communicate what my boss wishes to see done.

4. I have documented the tasks of my job should someone have to take my place.

5. I understand our compensation and benefits system.

6. I track “critical incidents and examples” of my performance throughout the year for use in quarterly and annual reviews.

7. I am confident that my supervisor can (competency) and will (motivation) help me reach my goals and responsibilities.

8. I understand the “why” behind what we do.

9. I understand my gifts and strengths.

10. I get to use my gifts and strengths on a daily basis.

11. My area of responsibility receives an appropriate amount of promotion and visibility. 

12. I feel supported by my supervisor and the senior team in my faith walk.

13. When I do a great job my contributions are recognized and appreciated.

14. My supervisor provides feedback and coaching, which helps me do a better job.

15. I have ideas to contribute to the work and objectives of our organization, and feel that I have opportunities to present my ideas.

