GUIDE FOR CHECKING REFERENCES
Name of Candidate _______________________________________________
Name of Reference ______________________ Phone # ______________
Name of Committee Member _______________________________________
Date of Contact __________________________________________________
Introduce yourself and give brief background on why you are calling.  “Bro.___________” has attracted our interest.  We have received his permission to contact references.”  Assure reference that the information shared will be strictly confidential.  “Would you please talk to me about Bro. ______________?”
1. How do you know Bro. _________________?
______________________________________________________________________________
2. How long have you known him? ___________________________________________________
3. Please share about some areas our Committee feels are important and how you would evaluate Bro. on a scale from 1 to 5, with 1 being the lowest and 5 being the highest.
 	 	 	 
 
a. A good family man 	1     2     3     4     5
b. Spiritual maturity  	1     2     3     4     5
c. Honesty  	1     2     3     4     5
d. Work ethic  	1     2     3     4     5
e. Good pastor  	1     2     3     4     5
f. Loves people  	1     2     3     4     5
g. Good people person  	1     2     3     4     5
h. Preacher  	1     2     3     4     5
i. Teacher  	1     2     3     4     5
j. Administrator  	1     2     3     4     5
k. Emotional maturity 	1     2     3     4     5
	l. 	Handles conflict  
	1     2     3     4     5

	m. Dependable  
	1     2     3     4     5

	n. 	Handles money well  
	1     2     3     4     5

	o. 	Able to compromise  
	1     2     3     4     5

	p. 	Warm/friendly  
	1     2     3     4     5

	q. 	Flexible  
	1     2     3     4     5


1. What would you say are his greatest ministry assets? _____________________________________ ___________________________________________________________________________
___________________________________________________________________________
2. Why do you think he is open to leaving his current church at this time? _______________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
3. To your knowledge, has he ever been asked to leave a former church? If yes, for what reason? _______
___________________________________________________________________________
4. ___________________________________________________________________________Are you aware of any skeletons in his closet, be it personal or professional? (Has he ever been accused of abuse or harassment?)[footnoteRef:1] [1:   A court decision in Kentucky turned on whether the Search Committee raised this specific question.] 
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______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
5. Would you be able to give me the name and phone number of one or two other people who know Bro. _______________________?
a. Name ___________________________ Phone ________________
6. Can you recommend Bro. ______________________ without reservations? _________________
___________________________________________________________________________
7. Can you think of any questions I should have asked but have not? __________________________
___________________________________________________________________________
8. ___________________________________________________________________________ If you were on a Pastor Search Committee, would you vote to call Bro. ??? as your pastor?  _________
___________________________________________________________________________
4. [bookmark: _GoBack]___________________________________________________________________________
